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1. OpraHisaujiiiHa cTpyKTypa Ta onuc AiANbHOCTI NigNpUeEMcTBa

TOBAPUCTBO 3 OBMEMEHOIO BIAMNOBIAANBHICTHO «CIIbCbKOrOCNOOAPCHLKE MIANPUEMCTBO
«ArPOAIM» € topuanyHoto ocoboto npueaTHoro npasa (Hagani MianpuemcTso), Kog €APMOY 32659577,
3apeecTpoBaHolto B cesi Fopoauiue baxmalbKoro paioHy YepHiriscbkoi o6nacTi 28 nuctonaga 2003 poky 3rigHo
i3 3aKOHOA4aBCTBOM YKpaiHu.

HOpuanuHa agpeca: Nignpuemctsa: 16520, YepHiriscbka o6nactb, Hi*kKMHCbKMIA paioH, ¢. FopoauLue, By.
Mepemoru, 79.

KiHLUEBOIO KOHTPO/IOIOYOD CTOPOHOK € rpomagsaHka YKpaiHM Xomaiko lpuHa OnekcaHgpiBHa, fiKa
onocepeaKosaHo Bonogie 63,1 % kopnopaTusHMx npas Mignpuemcrea.

Nignpuemctso B 2024 poui € NaTHUKOM NOAATKY Ha NPUOYTOK Ha 3arasibHUX NiACTaBax 3a CTaBKoto 18%.

OcHoBHi BMAau gianbHocTi Mignpmnemcraa:

01.11 BupouyyBaHHA 3epHOBUX KyabTyp (Kpim pucy), 6060BUX KyAbTyp i HACiHHS ONIMHUX KynbTyp
(ocHOBHMIA);

01.19 BupoLLyBaHHA iHWMX OQHOPIYHUX | ABOPIYHUX KYAbTYP;

01.24 BupolyyBaHHA 3epHATKOBUX i KICTOYKOBUX QPYKTIB;

01.41 Po3BeaeHHA BEINMKOI poraToi Xyao6u MOI0YHMX Nopia;

01.42 Po3BeaeHHs iHWOT BENINKOI poraToi xyao06m Ta byinBoiis;

01.43 Po3BefeHHA KOHEN Ta iHWMWX TBAPUH POAMHUN KOHAYMX;

01.45 Po3BeneHHA oBeLUp i Ki3;

01.46 Po3BeaeHHA CBUHEN;

01.47 Po3BeaeHHsA CBiliCbKOI NTUL,;

01.49 Po3BeneHHA iHWMX TBAPUH;

01.61 JonomixHa AiANbHICTb Y POCIMHHULTBI;

01.62 JonomixHa AiANbHICTb Y TBAPMHHULTBI;

01.63 NMicnaypokanHa AianbHiCTb;

01.64 O6pobNEHHA HACiHHA ANA BiATBOPEHHS;

10.11 BupobHMUTBO M'ACa;

10.41 Bpo6bHMUTBO 0Aii Ta TBAPUHHUX XKUPIB;

10.61 BupobHMUTBO NpoayKTiB 6OpOLIHOMENIbHO-KPYN'AHOT MPOMMCAOBOCTI;

10.71 BupobHuuLTBO Xn1iba Ta xni6obynoyHMx BMpPobLiB; BUPOOHULTBO OOPOLIHAHUX KOHAUTEPCbKUX
BMpobiB, TOPTIB i TICTEYOK HeTpUBanoro 36epiraHHs;

10.81 BMpOHHULTBO LYKpPY;

10.85 B1pobHMLTBO rOTOBOI iXKi Ta CTpas;

10.89 BUpPOOBHMLTBO iHLWIMX XapYOBUX NPOAYKTIB, H.B.i.Y.;

10.91 BUpO6HMLTBO rOTOBMX KOPMIB 4151 TBAPWH, LLLO YTPUMYIOTLCA Ha depmax;

22.23 BupobHuuTBo byaisenbHux BUpoOIB i3 niacTmac;

23.63 BMpobHMLUTBO BETOHHUX PO34YMHIB, TOTOBUX A1 BUKOPUCTAHHS;

77.31 HapgaHHA B OpeHAy CiNbCbKOrocnoAapCbKMX MaLUKWH i YCTAaTKYBaHHSA;

77.32 HagaHHa B opeHay OyAiBenbHUX MALUKWH i yCTaTKyBaHHA;

77.33 HagaHHA B opeHay opiCHUX MaLLUUH i yCTaTKyBaHHA, y TOMY YMUC/li KOMN'toTepiB;

77.39 HagaHHA B OpeHAy iHWKWX MallWH, YCTAaTKYBaHHA Ta TOBApIB, H.B.i.Y.;

49.39 |HWKI NacaXkKMPCbKUN HA3EMHWI TPAHCMOPT, H.B.i.Y.;

49.41 BaHTaXXHWUI1 aBTOMOBINbHMIA TPaHCNOPT;

52.10 CknaacbKe rocnogapcTso;

52.24 TpaHcnopTHe 06pobneHHA BaHTaxXiB;

56.29 lNMocTavyaHHA iHWKWX rOTOBUX CTPAB;

68.20 HagaHHA B opeHAy 1 eKcnlyaTal,ito BNacHOro YM OPeHA0BAHOMO HEPYXOMOro MalHa;

77.11 HapgaHHA B opeHAay aBTOMOGINIB i IerKOBUX aBTOTPaAHCNOPTHUX 3acobis;

77.12 HapgaHHA B opeHAy BaHTaXXHMX aBToMObinis.
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2. Pe3synbTatm pianbHOCTI

MpoTArom 3BiTHOro POKY NiANPUEMCTBO 34iMCHIOBANO AifNbHICTb Y cdepi nicnaypoxkaliHoro o6pobaeHHsn
CiflbCbKOrocnoAapcbKoi NpoayKLil, 30Kpema Ha HagaHHi nocayr 3i 36epiraHHs 3epHOBUX KyabTyp. OCHOBHUM
BMAOM LiANbHOCTI € NPUAMAHHA, OYMLLEHHSA, CYWIiHHA, 36epiraHHA Ta BiABaHTAXXeHHA 3epHa Ha BAACHOMY
enesaropi.

MNignpuemcTso 3abe3neumno HanexHi ymosu ans 36epiraHHA 3epHOBUX KyNbTyp, AOTPUMYOUYUCL BUMOT
LLLOA0 BOJIOFOCTi, TEMNEPATYPHOrO PEXKUMY Ta iHLIMX MOKA3HUKIB, LLLO rapaHTYOTb 30epekeHHA AKOCTi npoaykKu,ii.

®diHaHcoBi pe3ynbTaTh gianbHocTi Mignpuemcrea 3a 2024 p.

B Tucayax rpuBeHb 2024 2023
Loxiag Big npoaaxy 28 083 100 380
CobiBapTicTb peanizoBaHoi NpoAayKLUil (54 661) (79 605)
BAJIOBWUIA NPUBYTOK (26 578) 20 775
AZMiHiCTPaTUBHI BUTpaATK (18 553) (22 218)
IHWi onepauifHi BUTPATK (166 971) (34 710)
NPUBYTOK BIA OCHOBHOI AIANbHOCTI (212 102) (36 153)
IHWi goxoaun/suUTpaTu 273 2116
diHaHcoBi goxoan/suTtpaTn (251) (245)
MpubyTOK A0 ONoOAAaTKYBaHHA (212 080) (34 282)
MNMopaaToKk Ha NpubyToK (149)
PA30OM CYKYMNHWI NPUBYTOK (212 080) (34 431)

3. NlikBigHicTb Ta 3060B'A3aHHA

NiKBiAHICTb € roNIOBHUM GAKTOPOM, SAIKUWA BWM3HAYAE CTYMiHb PWU3WMKY BKNaLEHb B OOOPOTHI aKTMBMW.
He3BaatouM Ha CKOPOYEHHA onepauinHOl AiAnbHOCTI, MNiANPUEMCTBO AEMOHCTPYE 3a[O0BiNIbHUIM pPiBEHb
NiKBIAHOCTI, WO CBiAYUTbL NpPO 34aTHICTb CBOEYACHO BWKOHYBaTU ¢iHaHCOBI 3060B’A3aHHA. YNpaBAiHHS
rPOWOBMMM NOTOKAMM 3a/IMLLIAETLCA BMBAXKEHMM, LLO [,03BOAE 3abe3neunTtn cTabinbHe noralweHHs 6opris,
pO3paxyHKX 3 NOCTavyasbHMKaMKM Ta BUMNAATy 3apobiTHOI nnath. PauioHanbHWI nigxia [o nikBigauii akTmBiB
[,03BOJIAE YHUKHYTU BiHAHCOBUX PU3KMKIB i 3abe3neunTn edpekTUBHE 3aBEPLUEHHA rOCNOAAPCbKOT AifANbHOCTI.

AHani3 nikeBigHOCTI 6anaHcy NonArae y NopiBHAHHI CTaTel aKTUBY, LLO 3rpynoBaHi 3a 03HAKO JIiKBIAHOCTI
Ta PO3TalWOBaHi y NOPAAKY il CcNagaHHA, 3i CTaTTAMWM MacuMBY, WO 3rpynoBaHi 33 O3HAKOK CTPOKOBOCTI Ta
pO3MilLeHi B NopsaaKy 36i/blIeHHA TEPMIiHIB NoraleHHsa 3060B8’A3aHb.

[ns BU3HaYeHHA NiKBiAHOCTI 6anaHCy rpynum akTMBIB i NacKBIB 3icTaBneHi mMix coboto

B TucAa4ax rpuseHb 31.12.2024 31.12.2023
OcHOBHi 3acobu 4360 15922
He3saBepulleHi KaniTanbHi iHBECTUL,T 5 559
IHWi HeoBOpPOTHI aKTUBM - 13996
Bcboro He060pPOTHI aKTUBU 4365 30477
3anacu 7 361 7692
Toprosa aebiTopcbka 3aboproBaHictb 773 155 854
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Mepegonnaty cnaayeHi 883 1106
[ebiTopcbKa 3ab0proBaHicTb 3a po3paxyHKamm 3 brogKeTom 9432 10 345
IHWa aebiTopcbka 3aboproBaHicTb 292 45 682
[pOLWOBI KOWTK Ta IX eKBiBAaNEHTHU 96 81
IHi 06OpPOTHI aKTMBMU 47

Bcboro 060poTHi akTUBM 18 884 220 760
PA3OM AKTUBMU 23 249 251 237
CTaTyTHMM Kanitan 7 500 7 500
HeposnogineHnin npnbyTok 12 477 224 557
Bcboro Kanitan 19977 232 057
IHWi AOBrocTPOKOBi 3000B’s13aHHA - 14 706
Bcboro 40BrocTpoKoBi 3060B'A3aHHA - 14 706
MNMoTo4YyHa KpeauTopcbKka 3aboproBaHicTb 1276 2127
KpeguTtopcbKa 3a60prosaHicTb 3a po3paxyHKamm 3 brogyketTom 338 497
KpeantopcbKka 3a60proBaHicTb 3a po3paxyHKaMu 3i cTpaxyBaHHsA -
KpeanTtopcbka 3ab60proBaHicTb 3a po3paxyHKamu 3 onaaTtu npawi 59 6
MoTouHi 3abe3neyeHHs 1286 1395
IHWa KpeauTopcbKa 3aboproBaHicTb 313 449
Bcboro noTouHi 3060B'A3aHHA 3272 4474
PA3OM 30B60B'A3AHHA 3272 19 180
PA3OM KANITA/1 1 3060B'A3AHHA 23 249 251 237

4. EKonoriyHi acnektu

MpuHUMNK PopmyBaHHA CTpaTerii PO3BUTKY ekobesneyHoro BMPOOHMLTBA Haworo Mignpuemctsa Le
3abe3neyeHHA eKoNOoriyHoi 6e3nekn AisNbHOCTI, MiHIMi3aLis HeraTMBHOro BMN/AMBY Ha AOBKINAA Ta AOTPUMAHHA
BMMOT NPUPOLOOXOPOHHOTO 3aKOHOAABCTBA:

¢ BianoBiganbHicTb — BUSHAEMO eKO0riYHY He3neKy NpiopuUTeTHUM Hanpsamom y poboTi nignpuemcrsa.

o [IpeBEHTMBHICTb — NPArHeMO He /InLLE YCyBaTK, a 1 3anobiraT MoXAMBOMY 3abpyaHEHHIO A0BKINAA.

e BignoBigHicTb — AOTPUMYEMOCA YMHHOIO 3aKOHOAABCTBA YKpPaAiHM Ta MiKHapogHUX Hopm y cdepi
OXOPOHM HABKOJINLLHbLOIO CEPEAOBUILLA.

e Be3nepepBHe BAOCKOHANEHHA — MOCTIMHO MNiABULLYEMO ePEeKTUBHICTb EKOIONYHOrO YNpPaBiHHS.

® PaujioHanbHe BUKOPUCTaHHA eHepropecypcis, BOAM, CUPOBMHM Ta MaTepiaiB.

® 3MEeHLUEHHA BUKMAIB 3aOpyAHIOIOYMX PEYOBUH Yy MOBITPA Ta MOMepeaKeHHA 3anuaeHoCTi nif vac
NPUMUMaHHA, CYLWiHHA Ta 30epiraHHA 3epHa.

® 3a6e3neyYeHHA HaeXXHOro NOBOAKEHHSA 3 BiAXOAaMM: COPTYBaHHA, 36MpaHHA, Nnepesaya Ha yTUAi3aLito
abo BTOpMHHE BUKOPUCTAHHA.

® YHUKHEHHA 3abpyaHeHHA TFPYHTIB i BOA, WAAXOM NPaBUAbHOI eKcnayaTtalii iHXeHepHUX mepex Ta
CKnagis.

e PerynsipHe 34iMCHEHHA €KONOTIYHOro MOHITOPUHTY | OLLIHKM BNANBY Aif/IbHOCTI Ha AOBKINAA.

5. CouianbHi acneKkTn Ta KagpoBa NoAiITUKA

Ha MianpuemcTsi npautoe ctaHom Ha 31.12.2024 poky 75 cniBpobiTHMKIB. NignpMemMCTBO 3HaUYHy yBary
npuainae popmyBaHHIO KaapoBOro NoTeHLiany, NOKPALLEHHIO YMOB npaLi Ta epeKTUBHOI cMCTEMU MOTUBALLiT.
OcHoBOIO KagpoBoi nonitMku TlignpnemcTtea € AOTPUMMAHHA TPYAOBOrO 3aKOHOAABCTBA, PIiBHICTb,
cnpaBeauBICTb, MOCNIAOBHICTb, BiACYTHICTb 6yAb-AKOI AMCKPUMIHALiT, KOMMNAEKCHICTb, CMUCTEMHICTb Ta
edeKTUBHICTb.

MignpuemcTBo Hagae maTtepianbHi gonomorn npauiBHMKam lignpuemcrsa, nanmosBuKam, ¢iHaHCOBO
NiATPUMYE MiCLLEBI TEPUTOPIANbHI FpOMaaM.
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6. PU3unKn

Hawe MignpuemcTBo Hece HaACTYMHi PU3MKK:
e  diHaHCOBI - HecTa4ya 06iroBMxX KOLWTIB, Ba/OTHIi KONMBAHHA, iHPAALIA, PUSUK HENNATEXKIB.
e OnepauiHi - 3601 B poboTi 061aaHaHHA, NIOACbKUIA GaKTOpP, NOrCTUYHI MOMWJIKKN, CE30HHICTD.
o  EKONOriyHi Ta TEXHOrEeHHI-BUKUAM, NOXKeXKi, aBapii, NOpyLweHHA NPUPOLOOXOPOHHUX HOPM.
e HOpUANYHI-3MiHK B 3aKOHOAABCTBI, Npobiemu 3 4o3BONAMMU, WITPAdU 33 HEAOTPMMAHHA HOPM.
e PenytauiiHi-HeraTne y 3MI, cKapru KNieHTiB UM rpomagn, HEBUKOHAHHA 30608’ A3aHb.
e CrpareriyHi-xMbHi ynpaBniHCbKi pileHHs, BTPaTa KOHKYPEHTOCMNPOMOKHOCTI, PUHKOBI 3MiHM.
o  ®dopc-marKopHi-BiltHa, NaHAeMil, NpMPoaHi KaTacTpodu, 3ynMHKa NaHLLIOrB NOCTa4YaHHA.

OCHOBHOIO CK/1IAf0BOKO MPOLLECY YMNPaBAiHHA PU3MKaMKM - MPURAHATTA YNpPaBAiHCbKMX pilleHb Ta ixX
3[iMCHEHHA 33 AOMNOMOrOI0 3aX0/4iB, WO A03BO/IAKTb BUABUTU NMOTEHLiAHI PU3UKMK, CMPOTHO3YBATM HACTaHHA,
OLLIHUTU CTYMiHb IX BN/INBY i HE AONYCTUTU MOKJINBICTb HACTAHHA PU3NKOBUX MOAil, ab0 3MEHLWUTH iX HEeraTUBHI
Hacnigxw.

7. DocnipyeHHA Ta iHHOBaUii

MignpMemcTBo BNpOBaAKYE Cy4acHi TEXHOOTIT 3 METOO NiaBULLEHHA eEKTUBHOCTI, 3SMEHLLEHHA BUTpaT
Ta 3HUXKEHHA eKONOTYHOr0 HaBaHTaAXKEHHA.
OCHOBHi HaNpAMM iIHHOBALIMHOT AiANBbHOCTI:
e ABTOMAaTM3aLiA NpPOUECIB-BNPOBAAXKEHHA CUCTEM KOHTPOAKD TemnepaTypu, BONOFOCTi, pPiBHA
3aNOBHEHHA CUIOCIB, @ TAKOX aBTOMATU30BaHMX CUCTEM 3aBaHTAXKEHHA Ta BUBAHTAXKEHHSA.
e LundpoBuiA MOHITOPUHI-BUKOPUCTAHHS NPOrpaMHoro 3abesneyeHHs Ana Avcrneryepusadii, aHaniTUKK
36epiraHHA, NOTICTUKM Ta NaHyBaHHA PEMOHTY 06/1agHaHHS.
e EHeproedeKTUBHI pilleHHA-MOAEpPHI3aLis CyWapoK Ta BEHTUAALIMHUX CUCTEM ANA  3HUMKEHHSA

€Heprocrno*KMBaHHA.

e 3MeHLUeHHA BTPAT 3epHa-TOYHe 0613 4HAHHSA /18 OYMCTKM Ta KanibpyBaHHA 3epHa, L0 3MEHLLYE BTPATH
npv 06pobu,.

e EKOJIOriYHiI TexHoAorii-cucTemn acnipauii, NTMA0BAOBAOBAHHA Ta iNbTpaLil A4N1A 3HUKEHHA BUKUAIB Y
OOBKiNNg.

e BMKOpWUCTaHHSA BiaXoAiB-NOBTOPHE BMKOPMUCTaHHA MOBIYHUX MPOAYKTIB Y KOPMOBMPOBHUUTBI abo AK
€HepreTU4yHy CUPOBUHY.
e CniBnpaua 3 HAYKOBMMMW YCTAHOBAMM LLOAO HOBUX METOLIB 36epiraHHA 3epHa Ta JIOFICTUKM.

8. NepcneKTneun po3BUTKY

MianpUEMCTBO NAaHYE 34iMCHIOBAaTM TOCNOAAPCBbKY AiANbHICTL BiANOBIAHO A0 MeTU Ta npeamety
LIANBHOCTI, BU3HaYeHux gitoumm CTaTyToM, @ TAKOXK OCHOBHUX HAaNPAMKIB AiANbHOCTI, 3aTBEPAKEHUX PilLIEHHAM
3aranbHuX 360piB yYaCHMKIB NignprMemcTBa.

MepcneKTUBHICTb NoAanblioro po3BUTKY [lignpuemcTBa 3anexuTb Bi4 MNPUMAHATTA Ta BUKOHAHHA
afeKBaTHUX YNPaBAiHCbKUX pilleHb BigNOBIAHO A0 3MiH 30BHILIHBLOrO cepenoBulla, epekTMBHOI GiHAHCOBOI,
iHBECTMUIAHOI, iHHOBALMHOT NONITUK, MOKpalleHHs KaApoBoro 3abe3snedyeHHs, ycniwHoOi peanisauii
MaPKETUHIOBMX NPOrpam Towo.

OupekTop AHppin JIAPINEB

05 6epesHs 2025 poky



